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POWER UP’s ambition

Just energy How? Wider
system(s) awareness
Provide access to by making them active Increase knowledge on
renewable and energy contributors to finding EP mitigation and raise
efficiency to people in the best solution awareness

vulnerable situations
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© Pilots

4 pilots across EU -

O Eckio
©Q Heerlen @ Roznovpod
Radhostém
© North Macedonia
O Valencia © UCSA municipalities
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Exploring different business models

Renewable energy ' .
community with PV on
social housing &
public buildings

' . - Social cooperative shares
 Social plug&play PV

h « PV on municipally-owned
social housing

» One-stop shop

. Energy sharing with
energy communities

« Energy sharing with
vulnerable households
through cemetery PV

City-led initiatives
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Co-development of business schemes

Co-creation workshops in pilot
areas: matching needs &
realities

Schemes were collaboratively defined
with households and local stakeholders
in the pilot cities:

* Introduction by linking to people’s
everyday struggles (e.g. energy bills)

e Main idea behind business models

 How to get involved (governance)

7 www.socialenergyplayers.eu |




Timeline 2021-2025

Phase 2
Phase 4

Innovative social governance
and co-creating with
vulnerable households

Implementing
pilot projects

« Engaging inventing « Enlarging mitigating

« Communication community

« Strategies workshops

. -
Phase 1 Phase 3 Phase 5
Exploring energy poverty Collective action for Scaling local pilots
mitigation via social sustainable energy and replicating

market player
 Defining financing

« Analysing buildin capacity » BES production busincss casc
« Energy poverty business model

« Evaluating leveraging
« Recommandations guides

www.socialenergyplayers.eu




Now into the discussion...

Thank you!

The catalyst for social innovation in the energy market
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https://www.socialenergyplayers.eu/
http://www.facebook.com/
https://it.linkedin.com/
https://twitter.com/
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